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Long-term Governance
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The Council on Virginia’s Future
 Origin

o Proposed by Virginia’s business community and Governor Warner’s 
Commission on Efficiency and Effectiveness.

o An advisory board to the Governor and the General Assembly, officially 
codified into Virginia statute.

o A forum where legislative, executive branch and community leaders come 
together for work that transcends election cycles, partisanship, limited 
organizational boundaries and short-term thinking.

 Purpose
o Provide long-term focus on high priority issues.
o Create an environment for improved policy and budget decision-making.
o Increase government accountability, operations and performance.
o Inform citizens about performance and engage them in dialogue about 

Virginia’s future.

 Membership
o The Council has 18 members:

• The Governor who serves as chair
• Eight senior legislative leaders
• Seven business and community leaders 
• Two members of the Governor’s Cabinet 



Performance Leadership 
and Accountability

A Journey Toward Assessment, 
Transparency and Improvement
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Measure, evaluate and improve 
performance (Continuous 

Improvement). 

Adjust funding based upon goals 
and results (Performance-Based 

Budgeting).  

Establish a vision for the 
Commonwealth.

• Vision
• High-Level Goals
• Societal Metrics

Establish strategic plans that 
link to long-term objectives 
and the budget (Strategic 

Planning).  

Assess progress against long-term 
objectives, current service levels, and 

productivity improvement.

Review and update the 
Roadmap as necessary.

  Council - Roadmap Development
     and Evaluation

Virginia
Performs

  Government - Roadmap 
     Implementation and Improvement

Roadmap for Virginia’s Future
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- Current State -
A foundation for outcome-

driven decision-making 
has been established.

A new strategic planning and 
budgeting process has been 
established and is still in the 
early stages of maturation.

Outcome-oriented innovation 
and collaboration exist but 

are not embedded 
throughout the culture or 

supported by the 
organizational infrastructure.

A consistent focus on 
strategic, enterprise-wide 

operational effectiveness is 
beginning to emerge.

- Future State -
Outcome-driven collaboration 

and innovation drive 
ever-improving results.

Virginia Performs serves as a 
foundation to illuminate issues, 
and critical policy decisions are 
grounded in assessment of data 

and are outcome oriented.

An integrated financial 
management and budgeting 
system supports planning, 

accountability, transparency, 
and performance-based 

budgeting.

An organizational infrastructure 
(training, standard tools and 

methods, resources, incentives, 
administrative flexibility, etc.) is 
in place to support continuous 
improvement and innovation 
throughout the enterprise.

The drive for operational and 
programmatic excellence is 

sustained across 
administrations.

Productivity 
Investment 

Fund

Enterprise 
Seed 
Capital

Planning & Budgeting Productivity 
Improvement

Key 
Measures

Agency 
Measures

Societal 
Indicators

Assessment
(Virginia 

Performs)

Service 
Improve-

ment

Transforming 
Government

Improving 
Productivity

Transforming
Virginia

Improving 
Outcomes

VISION  and
 LONG-TERM GOALS

AGENCY AGENDAS

ENTERPRISE 
LEADERSHIP 

AGENDA

Performance Leadership and 
Accountability: From Here to There
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Key Milestones

2008

• Launched Virginia Performs with societal indicators and agency 
measures to provide transparency2007

2006

2006
to 

2003

• Align agency key measures with societal indicators
• Sharpen focus on high-priority outcomes to facilitate policy 

decisions
• Refine and update societal indicators and agency measures
• Further develop productivity initiatives

• Identified key agency objectives and measures
• Added a productivity initiative to provide focus and financial 

support for enhancing both programmatic & operational targets

• Implemented a new strategic planning and budgeting approach 
that included objectives, measures and targets

• Established a vision and long-term goals for the Commonwealth
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Gov. Kaine’s Steps to Ensure Success

 Created an internal performance management team in the 
Governor’s office with strong involvement by the Chief of Staff.

 Solicited an external review of the existing system by known 
experts in the field.

 Emphasizes to agency heads that performance management is 
his number one priority: 

• Meets with every agency head to discuss importance of the 
outcome-based system.

• Personally reviews and comments upon every key agency metric.  
• Has annual meetings with Cabinet to review performance.
• Is tying budget decisions to performance in current development 

process for his two-year budget.
• Recognizes that measures and targets are one part of the performance 

picture, not an end in themselves.



Virginia Performs:
A Model of Transparency
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www.VaPerforms.virginia.gov
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Scorecard at a Glance
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Sample Indicator:  Personal Income
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Sample Measure:  Health Immunization



A New Comprehensive View

What Is the Data Telling Us 
About Virginia?
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Are We Making Progress?
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How Are Our Regions Doing?
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How Does Virginia Compare to Other States?
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Are Agency Measures Aligned with 
High-priority Goals?



Educational Attainment 
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Effect of a Bachelor’s Degree on Income 
across Virginia
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Education Attrition Rates in Virginia
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Virginia Counties: High School Attainment
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Virginia Counties: Higher Education 
Attainment
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Higher Degree Holders in Virginia vs. 
Peer States
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Percent of Adults Age 25-34 with a 
Post-secondary Degree

Source:  Hunt Institute, 2007
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United States vs. OECD: Higher 
Education Attainment

 Other countries have passed the United States 
 

Population that has Attained Higher Education Qualification, 2005
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Productivity Improvement
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Comprehensive Summary of Effectiveness 
and Efficiency Agenda

Our Purpose
Elevate Performance

Cost Savings 
(15 Initiatives)

Service Improvements 
(4 Initiatives)

Enterprise Seed Capital
(4 Initiatives)

• Productivity Investment 
Fund
 $1.06M investment
 4 Projects
 Projected 5x ROI

• Operational Reviews
 11 Projects
 All volunteer staff (no 

investment)

Effective Public & Private Sector Governance
(Enterprise Solutions Oversight Board & Productivity Advisory Committee)

• Digital Platforms (“One-Stops”)
 $440K investment
 4 Projects
 Projected 40-50% reduction 

in constituent transaction 
times

• Shared Operating Services
 $106K investment*
 2 Projects
 Multi-agency effort 

underway
• Public-Private Partnerships

 $100K investment
 2 Projects
 Public-private effort 

underway
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• Carly Fiorina, Former CEO, Hewlett-
Packard

• John Nolan, Ret’d Deputy 
Postmaster General, USPS

• Scott McKay, SVP, Genworth 
Financial

• Mary Doswell, President, Dominion 
Resources 

• John Kamensky, IBM Business & 
Government Center

• David Hummelberg, Managing VP, 
Capital One

• Committee provides guidance on various aspects of project portfolio (e.g., 
case for action, recommended approach, ROI, etc.).

• Suggests best practices and makes introductions where appropriate.
• Identifies additional opportunities for simplifying government.

Productivity Advisory Committee

• Michael D’Amato, Former Partner, 
Bain & Co.

• Bo Willis, Director, Va. Dep’t. of 
MME

• Jeneane Rae, CEO, Peer Insight
• Dr. Abul Hossam, Chemistry, GMU
• Dr. Jeff Young, Quality, UVA Health 

System
• John “Dubby” Wynne, Former CEO, 

Landmark

Co-Chairs: Marge Connelly, COO, Wachovia Securities
Dr. Kent Murphy, CEO, Luna Innovations



And the Journey Continues . . .
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Next Steps

 Council reauthorization.
 Full implementation of productivity initiative, including 

enterprise-level change management unit.
 Education Attainment Analyses:

o In-depth analysis of factors driving educational attainment.
o Assessment of program effectiveness, coupled with 

identification of long-term targets.

 Regional and subject-area enhancements for Virginia 
Performs.

 Completion of business climate survey:
o First phase identified workforce, K-12 and higher 

education as highest priorities of business.
 Enhanced citizen and business engagement through forums 

at regional and state levels.
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For Further Information & Discussion . . .

Come to a briefing on the Council’s Work

Tuesday, December 11, 2007

Jefferson Hotel, 3 p.m.
(following Va. Conference on Economic Leadership)

Richmond, Virginia

Sponsored by Dubby Wynne and Hugh Keogh

Panelists:  Wayne Turnage, Aneesh Chopra, 
           Dubby Wynne, Jane Kusiak
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Sites of Interest

Virginia Performs:

www.VaPerforms.virginia.gov

Council on Virginia’s Future:

www.future.virginia.gov

Enterprise Solutions Group:

www.innovations.vi.virginia.gov

For more information:

Jane Kusiak
janekusiak@virginia.edu

1001 E. Broad St., Suite 430
Richmond, VA 23219

http://www.vaperforms.virginia.gov/
http://www.future.virginia.gov/
http://www.innovations.vi.virginia.gov/
http://www.innovations.vi.virginia.gov/
http://www.innovations.vi.virginia.gov/
mailto:JaneKusiak@virginia.edu

